The organization is considered the SDCC Member; in the event that there is change in representation a new individual
within the organization must continue to participate to maintain membership. Individuals currently with SDCC who change
organizations must adhere to annual enroliment expectations for their new organization.

Goals: Ensure that residents of south Denver have an excellent quality of life and receive the right care at the right time as
measured by:

o 3% relative improvement rate reduction in 30 day re-hospitalizations for each organization within first 12 months of
membership or maintain at or below 9% readmission rate for each organization

e 2% improvement in the reduction of 30 day re-hospitalizations for returning members year over year, until such time a
9% rate is achieved and maintained.

e Goals and measurements will be reviewed each quarter and used for implementation in the coming year

2018 Important Dates and Timeline:

Date Topic Location Time
December *Signed Organizing Statements | Give to Maria Oren at SDCC Group | Close of business
20th Due — New and Re-NEWing CLC — 7000 E. Belleview Avenue December 20th

Members Ste. 150, Greenwood Village, CO
80111

Meeting or e-mail:

maria.oren@schlhs.net

January 20t 1% Meeting of the year and CLC Main Office 7:30-9:00am
refresh/revisit of commitment
by all members — new and

returning
3 Wed. of Accountability Meeting CLC Main Office 7:30-9:00am
every month
e (Clinical/Operational e Ability to comment on

Team member who can necessity of re-

effectively discuss hospitalization

transition and impact e Consistent review of care

quality improvement transition cases
3¢ Medication Safety Committee | CLC Mail Office 9am —after large
Wednesday SDCC
of every Committee Contact is Pam Valvano Accountability
month with Telligen Meeting

pamela.valvano@area-D.hcqgis.org
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